WAIKUKU SCHOOL BOARD OF TRUSTEES MEETING

Thursday 23rd June 2011 7.30pm
6.30 – 7.30 Meeting with John Beattie (see separate notes)
PRESENT:

Roger Hornblow, Jo Croteau, Nigel Sharplin, Danelle Asher, Dax Rieseberg, Stuart Whitham, Andrew Botting and  Corinda Thompson.

APOLOGIES: Nil
MINUTES OF THE PREVIOUS MEETING:

The minutes of the meeting of 12th May 2011 having been circulated were moved as true and correct records.







Jo Croteau/Danelle Asher

MATTERS ARISING:

Nigel has spoken with Hamish Boyd of Jasmax who has indicated that they are keen to design initial layouts as a visual display of the new school to give a general idea. The layouts will be of a general nature and will give different options. Jasmax have already been involved with other schools and are MOE recognized. They need photos of the site, sketches of the possible school layout, vision documents, material ideas and general impressions.
CORRESPONDENCE:

Inwards:  

NZ Gazette

STA News

The Trusts Charitable Foundation – Application Approval for $12894

Outwards:
Nil
REPORTS:

Principal Report: 

As per tabled report.
Operational Plan presently being  updated for the next 3 years.

Curriculum Meeting – Next Thursday 30th June. Roger requested for BOT members to attend. Messages to be placed on facebook, Ultranet and KIT notices to encourage parents to attend.

Moari Consultation – already some written feedback received.

Website – BOT presence needed – photos of members, minutes of meetings. 

Room 5 Furniture – Interactive projector, whiteboard on loan. May need to buy teaching station in Room 1 – to be discussed by finance subcommittee.

Library -  Accessit library programme nearly ready to go. Installed on server and Sandra’s computer.
Health and Safety – Incident on playground on 15th June when student fell from the top of the slide – ambulance called and helicopter responded. Student ok but spent a night in hospital. Playco approached to price a bar restraint round all sides of the top of slide.

Finance – Proceeds from the PTA Quiz night ($1250) will go towards IT for new classrooms.

Property – New classrooms – issues with joinery, ampitheatre.

Parking/Driveway – New gate (swimming pool style) installed by Room 2, to help address safety issues of young students going into carpark. Asphalt to go down in new bus turning area in about 2 weeks time. Lines will be painted once asphalt completed. Suggested that the bus turning zone could be made into a “drop off zone”.

Pegasus - Infinity Donation – Roger to enquire with Infinity re donation for 6th teacher. 

Letter to Ray Webb to invite him to a meet and greet meeting.
Earthquake Update – Inspection by MOE and more cracking reported.

Behaviour – 3in-school withdrawls.

Personnel – Resignation received from Peter Doyle from 8th July. Advert drafted with applications closing Wednesday 6th July.

Roger moved the acceptance of Peter Doyle’s resignation.







Roger Hornblow/ Nigel Sharplin

Achievement Results – Results were influenced by earthquake. Test sat in 1st  week in March – just after Feb earthquake when there were large class sizes and influx of new pupils with lower standards / high needs generally. Detailed analysis in the attached report. And also at the Maths Curriculum meeting.

Roger moved that acceptance of his report. 
Roger Hornblow/ Nigel Sharplin
Finance Report: 
The Financial Report dated 1st May to 30th May covering cheque No’s 102441 to 102447 totaling $1942.77 and Internet Banking references 4153195 totaling $952.92, 4198981 totaling $83003.31, 4254643 totaling $18392.58, 4254631 totaling $35133.08 is accepted as a true and correct records and cheque payments for this period were approved for payment.  






Stuart Whitham/ Jo Croteau 
Suggested that eTime, Classroom Relocation payments be separated at the bottom of the report from the Ops grant. 
Staff Report: As per tabled report.

Reported that some staff are somewhat stressed from the earthquakes, especially if they live in town, but all are coping well.

Ultranet a real motivator and positive distraction for students.
General Business:

Leave Application – Discretionary leave application from Ali Hornblow approved.







Nigel Sharplin/Jo Croteau
Meeting closed: 10.15pm

______________________________                            ___________     

 (Chairperson)


   




 (Date)
Actions Required: 

· Contact Ray Webb






Roger

· Infinity donation for 6th teacher





Roger

· Curriculum meeting






All

WAIKUKU SCHOOL BOARD OF TRUSTEES MEETING

WITH John Beattie

Thursday 23rd June 2011, 6.30 pm at Waikuku School

PRESENT:


John Beattie (Infinity), Roger Hornblow (Principal), Nigel Sharplin, Stuart Whitham, Jo Croteau, Danelle Asher, Dax Rieseberg, Sandra Spekreijse, and Corinda Thompson (Minute Secretary)

NOTES FROM MEETING:

· 3rd May 2012 – budget decision

· John believes about 20 children living at Pegasus attending other schools until new school built.

· John to provide BOT with soft data on building consents, numbers etc (all consents have been on hold from May 20th until new standards announced).

· John met with MOE to understand framework etc. Queried the reason for roll projection especially the new projection of 130 when earthquake issues make the projections futile.

· John didn’t advise any confrontation to the MOE from Infinity or the School due to earthquake issues and all the agencies involved now with the MOE.

· John informed the BOT that Ravenswood is fully greenlighted and should go ahead before Prestons subdivision, and therefore will have a major impact on the size of school. Sees the school accommodating up to 600 students with stage 1 accommodating 250 and stage 2 a further 350.

· Should meet with MOE in Feb next year with roll numbers.

· Discussed that Waikuku School should be marketed as part of the Pegasus Package.

· Roger discussed that a meeting should be arranged when the new school person is appointed.

· John agreed with Rogers point above and stated that he will lobby the new chief executive of the MOE when known who it is.

· John indicated that a private/public partnership was not attractive to Pegasus – stating Hobson School as an example.

· John indicated that he would let Ray Webb know that communicating separately between school and Pegasus was not acceptable.

· Roger emphasised that the planning stage of the new build would need to be started ASAP.

· Roger indicated that he would be meeting with ECAN re sewage and water situation on Waikuku School site.

Meeting closed 7.30pm

